[EXECUTIVE SUMMARY]

» [KEY FINDING 1] — Lorem ipsum dolor sit amet, consectetur adipiscing elit.

» [KEY FINDING 2] — Lorem ipsum dolor sit amet, consectetur adipiscing elit.
» [KEY FINDING 3] — Lorem ipsum dolor sit amet, consectetur adipiscing elit.

» [KEY FINDING 4] — Lorem ipsum dolor sit amet, consectetur adipiscing elit.

[PROJECT / CLIENT]

[CONFIDENTIAL]

[SO WHAT]

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud

exercitation ullamco laboris.

[NEXT STEP] [CTA]
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[ISSUE TREE — MECE DECOMPOSITION]

[ROOT QUESTION]
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[MECE — MUTUALLY EXCLUSIVE, COLLECTIVELY EXHAUSTIVE]
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[ISSUE TREE — MECE DECOMPOSITION]

[ROOT QUESTIONI

I

[BRANCH 1]
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

___________________________________________________________________

[ROOT QUESTION]

[MECE — MUTUALLY EXCLUSIVE, COLLECTIVELY EXHAUSTIVE]

[BRANCH 2]
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

___________________________________________________________________

[BRANCH 3]
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

___________________________________________________________________
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[PYRAMID PRINCIPLE — TOP-DOWN STORY]

[GOVERNING THOUGHT]

[ONE SENTENCE — THE HEADLINE]
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[LEAF NODES = ACTIONABLE LEVERS]
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[VALUE TREE — ROOT CAUSE OF VALUE]

[EBITDA]

[REVENUE]

[COST]

[LEAF NODES = ACTIONABLE LEVERS]

[CAPEX/WC]
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[OPTION 2 — THE CALL]

"[RECOMMENDATION STATEMENT — ONE SENTENCE THAT OWNS THE
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